Services

Dispute Resolution and Mediation
Including Covid-19 resilient delivery mechanisms

incasconsulting.com

PRIVATE SECTOR SERVICES
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Risk assessment
and prevention

Applied dispute
resolution

Social license
recovery

Business
diplomacy

Training and
capacity

Some projects are
more exposed to
disputes than others,
and if risks are
identified early
enough, then there is
scope for prevention.

We handle both
violent and nonviolent disputes –
and specialize in
doing so in
transition, fragile,
and war-affected
countries.

This work stream is
often connected to a
dispute resolution
process, or is a
standalone process
for re-entry into
hostile
environments.

Our training and
capacity-building
modules are given by
seasoned
practitioners with
training skills.

We don’t use any
blueprints, but we
typically apply a
multi-track dispute
resolution process.

Our approach
involves intervention
planning, coaching,
with emphasis on
building capacity to
sustain the recovered
social license.

We carry out many
forms of business
diplomacy, from
conveying messages
from business to
governments or
other parties,
building coalitions,
and convening and
facilitating meetings.

Our approach
involves doing a risk
assessment and then
deploying a
combined GRM-MST
model, adapted to
project needs.

We follow strict
integrity and client
guidelines in this
work.
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We help clients reach
sustainable
outcomes with
communities,
security forces,
government, and
non-state actors.

PUBLIC SECTOR SERVICES
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Political
mediation

Targeted
problem-solving

Communitybased dispute
resolution

Dialogue
systems

Training and
capacity

Our focus and
comparative
advantage is on
natural resource
management and
economic actors in
mediation processes.

Our clients often face
specific challenges in
relation to public
sector processes,
which require
dialogue with a
broader set of actors.

Our training and
capacity-building
modules are given by
seasoned
practitioners with
training skills.

We help bridge
public and private
sector actors in Track
1 and 2 processes.

Our approach is
dialogue-based and
involves trustbuilding work with all
parties, which we
then translate into
practical and
sustainable solutions.

Some contexts, such
as during elections or
in areas of chronic
instability, dialogue
systems need to be
set up. We design,
train, and help our
clients manage these
– often as part of
early warning
systems.

This work is often
focused on contexts
where there are
community-level
disputes related to
elections, extremism,
security, or
environmental
issues.
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We help our clients
build the necessary
skills to mediation,
negotiate, and
resolve conflicts

Selected Assignments
Advice on alternative dispute resolution and
re-entry into hostile area (Greece)
Applied dispute resolution support in relation to specific
stakeholders that had blocked work on site. Languages: Greek
and English.

Business diplomacy and strategic
communications (Afghanistan)
As part of an effort to de-risk supply chains, a business
diplomacy strategy was executed with the Government of
Afghanistan. Languages: French, English, Dari and Pashtun.

Dispute resolution with Indigenous People
(Honduras)
Advice and support to restart dialogue with an Indigenous
Peoples group and resolve a dispute related to exploration
activities. Languages: English and Spanish.

Re-establishment of Social License to
Operate (Iraq)
Applied conflict resolution support for re-entry to an area
blocked by armed community members. Languages: English
and Arabic.

Implementation Principles
• Client owns the relationship
• Support that ensures the client team is successful
• Do no harm and build confidence
• Use no blue prints
• Work on multiple tracks
• Integrate relevant lender performance standards
• Always seek additional positive outcomes

TRACK RECORD

24
Dispute Resolution and
Mediation Assignments

18
Countries of
Implementation

16
Public and Private
Sector Clients

14
Languages Used

SELECTED OUTCOMES
#Agreement was reached with the
government on security provision for the
client’s asset (#Africa)

#Channels of communication between the
government and opposition groups were
opened (#Africa)

#Demonstrators on-site went from 200300/day to 0. Security-led re-entry was
peaceful and works completed (#Europe)

#Consensus on peace and development
consolidation was fostered between former
fighting parties (#Asia)

#Agreement reached with
an #IndigenousPeople’s group on continued
exploration activities (#Americas)

#Dialogue was initiated between the central
government and devolved entities on how to
prevent oil/gas-related conflicts (#Africa)

A #sociallicense recovery strategy was
implemented, which enabled renewed
client #access to a key production asset
(#MiddleEast)

#Agreement on a regional crisis response
system was reached by Member States.
#Funding for its establishment was secured
(#MiddleEast)

Relations with environmental NGOs
became #constructive with higher levels
of #trust (#Europe)

#Agreement was reached on strategic
directions for programming for #transition
among bilateral donors (#Asia)

David Nyheim (Norway)
Practice Leader (Dispute resolution and mediation)
Executive Chairman
§
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20+ years political mediation, national dialogue, dispute resolution and
security experience
Expertise: (i) conflict resolution/mediation; (ii) risk and intervention
management; and (iii) community security
Pre-approved member: (i) Mediation Roster of the United Nations
Department of Political and Peacebuilding Affairs; (ii) Crisis Prevention and
Response Roster of the United Nations Development Programme
Country experience: 25 transition, fragile and conflict-affected countries in
Europe, Africa, Asia/Pacific, and Central America
Selected clients: Statoil, Shell, Rio Tinto, BP, European Commission, World
Bank, Governments of Norway, UK, and Germany), United Nations, and Arab
League
Previous positions: European Commission, Universities of Louvain and
London, International Alert, FEWER
Languages: English, Norwegian, Italian, and French.

Our Story and Capabilities

Our story
Our origins go back to 2003, when we were tasked
to help a major oil company manage a complex set
of non-technical risks in the Niger Delta.
Since then we’ve helped clients tackle nontechnical risk and achieve sustainable outcomes in
over 40 transition, fragile, and conflict-affected
areas.
Our group is headquartered in Malta and works
with three regional hubs in:
o Europe (CIS, Middle East and North Africa)
o Sub-Saharan Africa
o Asia (and the Pacific)

Seasoned Practice Leaders and world class
experts for each service area

Purpose and a Networked Model

We tackle non-technical risk and achieve
sustainable outcomes in transition, fragile,
and conflict-affected areas.

A tried and tested ISO-aligned Quality
Management System to consistently uphold
standards
Robust health, safety, and security protocols
and zero accidents/incidents
A global reach at field and political levels,
which makes us effective in tough
environments
A lean, networked and cost-effective
operating model to stay competitive

FIELD, TECHNICAL AND
POLITICAL NETWORKS

Europe and CIS
Serbia

Russia

Albania

Georgia

Turkey

Azerbaijan

Asia and Pacific

Ukraine

North Africa/Middle East
Central/Latin America
Mexico

Honduras

Guatemala

Nicaragua

Brazil

Bolivia

Colombia

Chile

Tunisia

Syria

Libya

Jordan

Egypt

Yemen

Afghanistan

Nepal

India

Pakistan

Indonesia

Sri Lanka

Kyrgyzstan

Thailand

Mongolia

Fiji

Myanmar

Sub-Saharan Africa
Ethiopia

Angola

Liberia

Tanzania

Kenya

Burkina Faso

Mauritania

Somalia

Madagascar

Cote d'Ivoire

Nigeria

Zimbabwe

Mozambique

Ghana

Senegal

CAR

Rwanda

Guinea

Sierra Leone

DRC

PRACTICE AREAS

Practice Lead: Barnaby Briggs

Practice Lead: Gudrun Van Pottelbergh

Practice Lead: Martin Hannigan

Practice Lead: Sofia Carrondo

Social Investment &
Performance

Programme Design &
Evaluation

Security and
Human Rights

Peace and Development

Mapping company
contributions to SDGs

Conflict-sensitive
programme design

Security risk assessments

Conflict-sensitive
programming

Issues identification and
management

Monitoring systems
development

VPSHR planning and
implementation

Community security

Social investment
programming

Evaluations

IFC compliant security
management

Violence early warning and
response

Social investment impact
assessment

Training & capacity-building

Community security

Conflict mapping, analysis
and impact assessment

Training & capacity-building

Training & capacity-building

Training & capacity
building

PRACTICE AREAS

Practice Lead: Elodie Grant Goodey

Practice Lead: David Nyheim

Human Rights Compliance

Responsible
Sourcing

Dispute Resolution and
Mediation

Field Research and
Investigations

Human rights compliance
reviews and support

Supply chain audits &
commodities tracing

Risk assessment and
prevention

Security risk assessments

Site-level impact
assessments, checks & audits

Company supply chain
controls

Applied dispute resolution

Human rights research and
investigations

Grievance mechanism design
and review

Strategic communications &
stakeholder engagement

Social license recovery

Risk identification and due
diligence

ESG due diligence

Training & capacity
building

Business diplomacy

Supply chain audits and
commodities tracing

Human rights research and
investigations

Political mediation

Training & capacity-building

Training & capacity
building

Training & capacity-building

COVID-19 Resilient Delivery Modalities
We are uniquely placed to deliver on client
requirements during the Covid-19 pandemic
o Our national experts and field networks in 40+
countries eliminate the need to international travel
o Reconfigured delivery mechanisms support our
national experts and field networks with international
expertise and robust quality assurance to sustain
implementation standards
o Solid health, safety and security protocols are applied
during implementation. These keep our people safe
and ensure that we do not spread Covid-19 further
o The use of digital stakeholder engagement technology
expands our reach

Contact Us
David Nyheim

Practice Leader and Chairman
david@incasconsulting.com
Tel (direct): +356 99179366

International Conflict and Security (INCAS)
Consulting Ltd. (Malta)
www.incasconsulting.com

